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Policy Report – Fiscal Year 2015 

 

The renewal of the SLEs¹ Boards of Directors in January 2015 led to new administrators entering the 

association’s governance. Coupled with the status evolution voted in 2014, the governance includes 

from now on:  

 

• An 11 members Board of Directors including 1 representative from each of its 9 departments, for 

a better “understanding” of the territorial representation, both with our partners and for our 

activities analysis.  

 

• A General Meeting including a representative of each of the 14 SLEs and from now on the 

microcredit “advisory” administrators.  

 

Activity remains buoyant 

 

Founded in 2007 at the FNCE’s instigation, Parcours Confiance BPL quickly became a microcredit 

leader in its territory and within the CE network which accounts for 30% of the microcredit 

production on a national level, all banks included.  

 

Thus, since 2007 out of 12,973 microcredits granted by the banks in Bretagne Pays de la Loire, close 

to 5,000 were produced by Parcours Confiance BPL.  

 

Without a doubt, the persistence of these good results can be attributed to:  

 

• The CEBPL assertive commitment to support microcredit as a priority line in its social commitment 

within the CSR strategy.  

 

• A sound and relevant operating model: a network organization with a convention system with 

« local » partners (PACT; Local missions; local authorities ;...). 

 

• Activity development through initiative and innovation in order to propose a specific microcredit 

offer meeting precise needs when supporting general interest missions (energy transition, 

housing, apprentices…). 

 

• The team’s genuine motivation, together with their Director who found at PCBPL, among other 

things, a new meaning to the profession of banker! 

 

¹ SLE: Societé Locale d’Epargne -  Local Savings Companies
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The 2015 activity confirms this momentum with 621 microcredits granted for a total amount of 

2,238,825 €, that is a median loan amount of 3,605 €. This amount is higher than those found in 

other packages, mainly due to the Housing microcredit than can reach 10,000 € or more. 

 

Notwithstanding, the risk remains well contained and a loss rate of 5% is more than acceptable. 

These good results are obviously correlated with the application approval rate: In 2015, this approval 

rate was 59%. 

 

It is true that meeting the social emergency needs of a person in a dire situation while maintaining 

the system’s financial balance is not an easy task. Too much risk, too many losses would discredit our 

activity as our financers would only see it as a financial disaster that needs reducing at all cost. 

Microcredit is not an assistance tool but a banking service aimed at social usage, and even though it 

is not currently profitable, it develops a type of social efficiency whose economic realization remains 

acceptable for CEBPL. Therefore, this socio-economic profitability balance relies on the quality of our 

partners, the trust in the applicants’ good faith regarding their needs and their willingness to 

reimburse.  

 

 

What is the typical beneficiary profile 

 

A man (50%) or a woman (50%), single (44,8%), tenant (83%), without higher education (34%), 

unemployed (32%), who borrows in order to move around (64%), who lives in Brittany more than in 

the Loire region. At first sight, our activity aligns well with the expected public.  

 

 

Microcredit today 

 

When defining its CSR strategy, CEBPL chose for its social commitment actions related to its core 

business, and mainly microcredit. Without a doubt, this service is needed in our society, and 

acknowledged by the authorities: Banque de France publishes each year a microcredit review in 

France since its introduction in the early years 2000; the 2013 banking law makes it compulsory for 

the banks to set up a support package for their clients in financial difficulties and to issue proof of 

their activity in this field in their management report. 

 

However, it is to be feared that the profitability targets imposed on the banks (equity, risk 

management ;…), the evolution of the banking model itself faced with stakes of digitization and 

carving up of traditional banking activities (payments, credit…) will lead to a different approach to 

the microcredit activity : 

Technically an activity that could no longer be the banks’ prerogative, (ADIE is offering microcredit) 

with the emergence of new tools (Fintech, Crowdfunding). 
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Politically considering microcredit as a full-fledged activity, autonomous and that can self-organize 

and is fully committed to serve the Social and Solidarity Economic market, for instance. This kind of 

acknowledgment of a full-fledged financial service could be a new development stake, with or 

without the banks.  

 

Some experiments are ongoing, such as the solidarity credit funds, and any reflection today must go 

beyond the notion of microcredit and encompass a legitimized vision of microfinancing.   

 

In conclusion, one can think that the economic sluggishness, the social model reorientation, the 

banking crises can be an opportunity to reconsider microcredit, and that cooperative banks can still 

have an option of favoring this activity within a global reflection on micro financing by promoting the 

values associated with their model (proximity, solidarity, commitment…) 

 

Let me conclude with a last wink: in October 2015, a microcredit association was established in 

Burkina Faso aimed at local producers. This creation is the result of a supervision work performed 

partly locally by Didier GILLET. As an acknowledgment of the assistance provided, this association is 

called LANAYA which means “confiance” [trust] in the local language! 

 

 

Bruno LECLERCQ 


